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CLUB CLINIC

Implementing your goals 
Follow these tips to create a strong strategic plan for your club

-

Track results

FOR CLUBS

DEADLINES

1 June  For clubs to update membership data via 
Member Access for the July semiannual report 

1 July  For clubs to submit semiannual reports and 
club dues … For candidates to submit 2013 Rotary 
Peace Fellowship applications … For club presi-
dents to submit the Planning Guide for Effective 
Rotary Clubs (Future Vision pilot districts version 
available) to the assistant governor … For clubs to 
begin submitting Matching Grant applications

See the awards page for more deadlines.

OTHER NOTICES

Incoming presidents, secretaries, treasurers, and 
committee chairs should be registered for the dis-
trict assembly. Incoming club presidents and mem-
bership committee members should be registered 
for the district membership seminar. 

Club presidents-elect are encouraged to complete 
the club assessment section and draft annual 
goals in the Planning Guide for Effective Rotary 
Clubs before the presidents-elect training seminar. 
Presidents-elect and other incoming club leaders 
can further refine these goals at the district  
assembly.

See the RI calendar for additional dates.

Prioritize 

-

-

Ensure accountability  

STRATEGIC PLANNING RESOURCES

Be a Vibrant Club: Your Club 
Leadership Plan (245-EN)

Club Assessment Tools

RI’s Strategic PlanBe a Vibrant Club
Your Club Leadership Plan
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