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Rita’s DG Speech 
 

 
I am so glad to be here with your club members today.  President 
____________________, thank you for your genuine hospitality.  
 
I am wondering:  How many of you would like to have more 
members in your club?  How many of you would like to continue 
to do great community service projects?  How many of you would 
like to have the funds that would allow you to do humanitarian 
projects around the world?  Listen very closely then to discover the 
two vital secrets to accomplish what you just said you wanted to 
do.  
 
Now, I am sure most of you are wondering: Who is this woman 
wearing this hat carrying this egg carton?   The hat and egg carton 
are symbolic of many things.  This hat with its many pins, from 
Rotarians around the world, represents the countries and states 
that share in what we are doing here today.  There is a Rotary club 
somewhere in the world meeting almost every hour of every day 
to either network or to serve.   
 
The hat also represents change.  Have you ever had a District 
Governor address you in a hat?  Not likely.  What was your first 
reaction to me wearing a hat and carrying an egg carton? (Elicit 

responses) Perhaps some of you said, “This is strange or Not what 
I expected from the District Governor or You have got to be 
kidding me!”  Or perhaps you were just curious.  Or you could 
have thought: This is interesting and I cannot wait to hear what she 
has to say. 
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Whatever that first reaction was could suggest what perhaps your 
response to change is.  You see, your positive rather than 
negative reaction to change is what Rotary International is 
counting on to help Rotary to continue to thrive in the years to 
come.  Today, I would like to share with you how Rotary is 
embracing change at three levels:  within Rotary International, 
within districts and within clubs like yours. 
 
The changes at Rotary International focus on a holistic approach 
to change so that Rotary can thrive.  Instead of focusing on 
Membership and Foundation as it always has, Rotary is trying to 
concentrate on the overall picture of how to develop dynamic 

clubs so people will be attracted to what we are doing and want to 
be a part of doing what we do best which we know as Service 
Above Self. Our past RI president Ray Klinginsmith, from our 
home state of Missouri, accelerated the movement towards change 
so that Rotary can thrive whereas so many other service 
organizations are dwindling in membership.  Ray mentored the 
idea of reducing the Rotary International Strategic Plan to three 

areas that would build bigger, better, bolder Rotary clubs. 
  
Those three areas include Supporting and Strengthening Clubs, 
Enhancing Public Image and Awareness, and Focusing on and 
Increasing Humanitarian Service.  The revised Rotary 
International Strategic Plan creates a catalyst for change that will 
serve as a structural model for your club’s continued success. 
 
Kalyan Banerjee, our current International President, embraces 

change and continuity as ways to develop dynamic clubs.  He 
has taken the next step to implement change by creating the 
Changemaker Award.  Your club president, _________, will 
guide you to use the ideas listed in the Changemaker Award to 
help your club continue to be an innovative, exciting, vibrant 
Rotary club.   
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Now let’s take a look at this change concept within our district.  
The three people who have been chosen to be the leaders of your 
district 6080 for the next three years have the skills to implement 
the three areas of the Strategic Plan.   
 
As I said, one of those three areas is Supporting and Strengthen 
Clubs which requires setting goals and planning for continuity.  
Who better to lead you during this year of change than a 
Psychologist who helps people change and set goals?  My focus 
will be on club visioning and education.   
 
First, visioning will strengthen your club by helping to create a 
shared dream and then designing a strategic plan that is unique to 
the goals that are most important to your club members.  Carla 
McDaniel, your District Vision Chair, is working diligently to 
provide visioning to any club that would like to go through the 
process.  Visioning and the resultant strategic plan creates 
continuity for your club.  Continuity is a vital key to growth. 
 
Second, change can be inspired by knowledge.  The Council on 
Legislation at Rotary International has asked each club president to 
appoint a club trainer.  John Yost, our District Club Trainer, has 
developed a district program to train your newly appointed club 
trainer to use effective methods to orient your new members and 
to keep all members informed about the changes in Rotary.  I will 
explain later in my own story why knowledge of and involvement 
in Rotary is extremely important. 
 
The next area of the Strategic Plan is Increasing Public Image. 
Your next District Governor, Mark Pearce, is a Communications 
specialist with a career in electronic media.  He has the skills to 
promote Rotary Awareness.   
 
 
 



 4 

One suggestion is that we generate a catch phrase that would 
invite others to join us.  How about, for example, Rotary leading a 
campaign targeted towards the general public with the inspirational 
message: Help Us Help Others?  Campaigns such as this could 
lead a new charge for engaging others to join us. 
 
By the way, have you seen our new district website?  Your six 
directors are blogging about the areas of best ideas for 
strengthening clubs, about membership ideas, about new 
requirements in the area of Foundation, about Public Image 
strategies, about training, and about New Generations which is the 
fifth avenue of service.   
 
Have you looked us up on Facebook?  Our district Facebook page 
is for all clubs.  Our hope is that clubs will post on our district 
Facebook page their fund raising ideas, their great service 

projects, their membership strategies, their public images 

successes, and anything that would be valuable to other clubs. You 
see, another club could tweak your idea to fit their community and 
perhaps raise more funds to do more good in the world.  Everyone 

benefits when great ideas are shared.   I encourage all of you to 
become engaged in the electronic media that promotes Rotary 
and informs you about Rotary activities and projects around the 
district. 
 
Increasing Humanitarian Service is the third area of the 
Strategic Plan. Your 2013-2014 District Governor, Ken Messer, is 
a financial advisor.  Who better to lead us in the year that we will 
be implementing the Rotary Foundation’s Future Vision Plan?  
He will guide our district in the smooth transition into the new 
way to utilize Foundation Funds so that we can build 

partnerships that will create more sustainable projects.   
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The Rotary Foundation, separate from Rotary International, is the 
conduit through which our Humanitarian Service can be 
implemented.  That is why your contribution to the annual fund 

in November during Foundation month is vital to giving your 
club the financial resources to do projects not only in your 
community, but also, around the world.  
  
Right now, think back and remember the first club project you 
were involved in.  Got it in mind?  Hold that in mind when I tell 
you: Rotarians rebuild lives.  You rebuild lives.  With the 
projects we as Rotarians support, we give people hope which 
rebuilds the spirit of determination for creating resilience even 
under the most dire circumstances.  We saw this in our own 
Rotarian efforts to help our neighbors in Joplin and Sedalia.   
 
This year your club has the opportunity to be on the cutting edge 
of the new Future Vision Plan.  President, __________, has gotten 
information on the District Panama Project and will give you the 
details.  This project will not replace any International project that 
you are presently engaged in.  We developed this project to be a 
teaching tool so that you will become aware of the changes that 
Rotary will be requiring us to adopt in two years.  The Panama 
Project involves those changes.  First, we will be expected to 
develop partnerships.  The Panama Project partners with an 
International District, a corporation, and the military.  Another 
requirement we will be expected to fulfill is for our projects to fall 
into one of the six areas of focus.  The Panama Project falls into 
two of the six areas of focus which are clean water and child 
health.  It also creates a sustainable project which is another 
requirement.  For the cost of a box of cereal, each one of you can 
make a difference in the lives of thousands of Panamanians.  I 
hope you will support this effort. 
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Now let’s look at change within this club.  When I was in training 
to be your District Governor, I had to stand before my peer 
governors and make a one minute speech on these two questions: 
What do you stand for?  And how did you get that way?  So I ask 
you: What do you and your club stand for?  How did you get 
that way?  (Ask one volunteer to tell what this club stands for.)  
Personally, I responded to the questions with this: When I was 
nine, I joined a 4-H club.  The motto of 4-H is “To make the best 

better.”  Making the best better is what I stand for.  This motto 
applies to Rotary.  Rotary is the best service organization in the 
world.  Now how can we make it even better?   
 
Kalyan Banerjee says that we can make it better by doing two 
things: embracing change and implementing continuity.  We 
already know that this club is the best.  Now what changes need to 
be made to make it even better? 
  
So I offer to your club this idea: Challenge everything you 

consider sacred.  How will you question your rituals so that at 
each meeting you continue to add value and you will attract not 
only your current members, but also new, vibrant, energetic, 

passionate members?  Decide which rituals you need to keep and 
which rituals keep you from being a vibrant organization and need 
to be changed so that your club can attract new members and 
thrive.   
 
The oldest of the Millennial Generation just turned 30 last year.  
The hallmarks of this generation are service, friendship, 

diversity, and the desire to be mentored.  This Millennial 
Generation is a perfect fit to become Rotarians.  There are 75 
million Millennials just waiting for us to ask them to join us.  
The key, however, is to ask them in groups of two, three, or four.  
They like to do things with their friends.   
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When you get three of them to join your club, it is like throwing a 

pebble into the water.  The ripple effect will be far reaching, 
not only in membership that will grow your club exponentially, but 
also, in new, creative, innovative ideas about how Rotary can 
thrive in the coming years. 
 
Now I guess you want to know why I am carrying a dozen eggs.  
What can I do with these eggs?  (Elicit responses)  I can make a 
soufflé.   I can make a cake.  I can make an omelet.  I can make a 
frittata.  I can make a quiche.  When you get a dozen new 
members, think of the diversity you will be attracting and the 
unique service project ideas that can come from the new eggs.  
Your club has the opportunity, then, to whip up some new dishes.  
Perhaps your club is always been an omelet club.  Now with the 
new eggs, there is the potential to be a quiche club too.   
 
In fact, some clubs assemble their new members and call it the 
First Year Committee.  They are given an amount of money, let’s 
say $500, to do a community service project.  Isn’t that what 
Rotary is all about?  Service?  The idea is to ingrain the concept of 
service right from the start for new Rotarians.  When they are 
engaged immediately, then their Rotary experience becomes 
meaningful.  The committee comes up with a brand new service 
project idea and presents it to the president and then implements 
the idea, calling on other club members if they need help.  Just 
think how many leaders can emerge from engaging your new 
members immediately in a service project.  
 
The next year, this same committee, now called the Second Year 

Committee, is challenged to write a District Simplified Grant for 
the club.  How many new eggs can you get this year?  I challenge 

you to get a dozen and set up a committee like this. 
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And now as I wind down, what would Rotary be without a Rotary 

story.  I tell this story because it is you and your heart of service 
within the context of the club that makes Rotary strong.   My 
Rotary story was born out of my own personal need for meaning 
in my life.  I had lost my middle child to cancer and was sad and 
literally hiding from the world.  At the time, I rode the Katy trail 
with a friend on Thursday evenings.  One evening when we were 
riding, I asked him if he knew of any service organizations that I 
could join.  The idea was that if I joined a service organization, 
then I could alleviate my sadness through the joyfulness of 

helping others.  Steve was a Rotarian so he invited me to his 
Rotary club and I was asked to join.   
 
The story doesn’t stop there though.  I was almost a Rotary drop 

out.  My club did not do a lot of service at the time and, get this, I 
was four years into my Rotary experience before I knew there was 
a Rotary Foundation that did good for people around the world.  
Not much orientation or education in my club.  Each week I 
would come to lunch, there would be a speaker, and I would go 
home.  Yes, I networked with people, but it was just not satisfying 
that need of helping others for which I joined.  So about a year 
after I joined, I decided to let the president know that this was not 
what I expected and that I would no longer be coming.  That very 

day as I was on my way to talk to president Carol, president-elect 
Rod came up to me and said, “Rita, I was looking for you.  I was 
wondering if you wanted to be on my board this coming year.”  
Involvement?  A chance to make the best club better? Yes, that 
was what I was looking for.  I said SURE and now you see me 
before you today totally immersed in the service of Rotary.  
 
Service to others through Rotary has given my life new meaning 
and created joyfulness through giving to others.  Meaningfulness is 
one of the areas of life satisfaction.  No one gets motivated to act 
unless there is meaning behind what they are doing.  
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Meaningfulness comes from emotions we feel from three areas of 
life: first, our relationships create a feeling of being valuable; this 
speaks to the core value in Rotary of Friendship.  Second, 
meaningfulness comes from our occupations, one that we used to 
engage in or one in which we are presently engaged.  Our 
occupations create the feeling of being competent, which speaks 
to the Vocational aspect of Rotary.  And third, our meaningfulness 
comes from our volunteerism that creates feelings of being joyful, 
which speaks to our Rotary commitment to Humanitarian 

Service.  And that, my fellow Rotarians, spells out the mission of 

Rotary.  So by creating meaningfulness for ourselves, we live the 
Rotary mission in our lives. 
 
There is a saying that states: The longest distance we have to 
travel is the connection between our head and our heart.  When 
the emotions (for instance: feelings of being valuable, of being 
competent, and of being joyful) resonate with the belief (service 
above self), then you become passionate.  When you are 
passionate, you are powerful enough to move from hesitation to 

action.  Not only will you take action to make your club bigger, 
better, and bolder, but also, you will be inspired to make Rotary 
your number one charity of choice and give to the Rotary 
Foundation since it is the best service organization in the world.   
 
Kalyan Banerjee’s theme this year is to “reach within to embrace 

humanity.”  He challenges all of us to search inside ourselves to 
find the emotion that creates the passion in us to give service above 
self.  Not only do we want to accept change, we want to embrace 
it.  Let us find in our hearts the meaningfulness that makes us, not 
just members of Rotary who show up each week, but true 
Rotarians who make a difference in the world.  
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Jim Rohn, a motivational speaker says, “Success is doing 

ordinary things extraordinarily well.”  The ordinary things in 
Rotary are getting new members and contributing or raising 

funds to do service projects.  I believe that this Rotary club can 
continue to be successful by taking those ordinary things and doing 
them extraordinarily well.  My hope is that those ordinary things 
will be noted in a newspaper such as this to promote Rotary 
Awareness. (Fold newspaper and start cutting)  
 
So I challenge you this year to join your president, ___________:  
 
1.  To get your dozen new eggs so that you can continue to be a 
vibrant club 
 
2.  To challenge your rituals to attract all generations and 
especially focus on the Millennial Generation and adapt to their 
needs as a group  
 
3.  To find your heart of service to help our Panamanian 
neighbors as well as those in your local community 
 
4. To donate to the annual fund of the Rotary Foundation so that 
your club can carry out the service mission of Rotary.   
 
 
With vision,  
with creative thinking,  
with enthusiasm,  
with risk-taking,  
with continuity,  
and with change,  
 
 
your club can be a shining light.  I challenge your club and each of 
you to shine brightly because when you shine as a club, the 

world feels the light of your service.   
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President, _____________, please come up here with me to unfold 

a symbol of what your club represents when you shine brightly.  
(President unfolds newspaper)  Thank you. 


